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In this year’s annual report we
will look back over what we have
achieved during 2018 and will
showcase some of the great
work we have done and some
of the achievements of our staff
and volunteers. 

2018 proved to be a busy and successful year for our
charity with us seeing record numbers of people choosing
to purchase re-use furniture, electrical and household items
and the number of items donated, it saw us open our third
showroom and community facility in Treorchy, we signed
contracts with major leading retailers and manufacturers, we
won 2 awards, we welcomed 9 new paid members of staff
to our team, of whom 4 started with us as volunteers and
we welcomed our new operations manager.

Although we are constantly going from strength to strength we
remain totally committed to our charitable aims, mission and
vision statement and these are still at the heart of what we do:
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Welcome to our annual report for 2018

Waste Minimisation – Reduce waste
to landfill through re-use and recycling
Anti-poverty – Alleviate the effects of

poverty by providing access to
affordable furniture items

Volunteering – Providing opportunities
to volunteer, gain work experience

and social skills

Our Aims:

toogoodtowaste is
committed to changing
people’s lives everyday,
through developing and

implementing sustainable
social enterprise that

meets the needs of the
communities we serve. 

Our Mission:

Maximise Potential
– Minimise Waste

Our Vision:
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Message from our Chair of Trustees and CEO
This year has been another tremendous year for our
achievements, especially with the addition of our new
project in Treorchy. The team as a whole have put in a
magnificent effort, rising to the challenges presented by
construction constraints and managing stock, in
readiness for the opening and to maintain levels at
other branches. This has allowed us to now reach even
more people who want, or need, to access our services.

We have seen our services and volunteers recognised by national
awards. Our work has also been appreciated sufficiently for us to receive
funding from local organisations, such as Moondance foundation, Pen Y
Cymoedd Wind Farm Community Fund and from national funders such
as Lloyds Bank Foundation, National Lottery, Awards for all & Co-
operative Group.

We have seen a record number of items donated to us from the local
community and now we work alongside leading retailers such as IKEA,
John Lewis, Currys, Dunelm and more who have all donated furniture,
electrical and household items to us. This has allowed us to further
extend the range and quality of re-used items that we are able to offer
to the local communities, through our charity showrooms.

To demonstrate both the need and effect of our organisation we have
seen even more people access our services with over 12,000 customers
in 2018 alone. We have seen 283 volunteers commit a staggering
number of hours of support to the organisation this year. In doing so
they have helped build better, resilient, communities, ones that we can
be proud of, today, tomorrow and well into the future.

So as we look to the future I can assure you that we will be continuing
to develop a strong resilient organisation that builds firmly on its
foundations of the past, with people, waste minimisation and anti-
poverty at its heart; working for the benefit of many rather than the few.

Chair of Trustees
Dave Henderson

Chief Executive Officer
Shaun England
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92,000
WE COLLECTED OVER 

ITEMS FROM LOCAL RESIDENTS 
& COMMERCIAL DONATORS

Our Achievements

OVER

PEOPLE USED OUR
CHARITY SHOWROOMS
TO ACCESS AFFORDABLE
HOUSEHOLD ITEMS

12,000

VOLUNTEERS
SUPPORTED US,
COMMITTING OVER  

HOURS OF SUPPORT
50,000

283

OVER 

ITEMS WERE SELECTED
FOR RE-USE

78,000

OVER

TONNES OF
ELECTRICAL &
HOUSEHOLD
ITEMS DIVERTED 
FROM LANDFILL

720

31
VOLUNTEERS
LEFT US AND
WENT ONTO
PAID
EMPLOYMENT

WE RECEIVED

469 905
REQUESTS FOR HELP,
BENEFITTING 

INDIVIDUALS

THE VALUE OF
FURNITURE PROVIDED
TO THOSE REFERRED TO
US FOR HELP WAS OVER

£78,000

WE COMPLETED

74 ETHICAL HOUSE
CLEARANCES
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Treorchy Update
We were absolutely thrilled to open our third showroom in
December after spending a considerable amount of time
developing and transforming this iconic building into our
newest showroom and community facility whilst keeping the
original character of the building. 

We received a grant of £500,000 from the Big Lottery Fund’s
People and Places programme which enabled us to develop and
open a charity showroom, displaying safe, clean and affordable
pre-owned items of furniture, electrical, clothing and household
items, a large workshop a customer car park and community
space in Treorchy. We also received a Vision Fund grant of
£137,677 from Pen y Cymoedd Community Fund to further help
with the refurbishment costs to fund a new roof.

This funding has enabled us to create a vibrant new facility
which engages the community in training, life-long learning and
volunteering to deliver anti-poverty, re-use and recycling services.

You can visit all our showrooms 7 days a week, Monday –
Saturday 9am – 5pm & Sunday 10am – 4pm; we are also open
until 8pm on Thursday’s for late night shopping. 

We are planning an official opening event which will take place
in summer 2019, keep an eye on our website for updates:
www.toogoodtowaste.co.uk

Social Business
Wales – Consumer
Facing Award 
We were absolutely delighted that the
fantastic work that we do and the excellent
customer service we offer in our showrooms
has been externally recognised. We were
nominated into the Social Business Wales
Awards and were over the moon to have been
awarded the Consumer Facing Award.  
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Anti-poverty  

• Following on from our recent rebrand we have renewed our fleet
of vehicles and now have a modern looking fleet of vehicles with
full size images of some of our staff, volunteers & customers

• We introduced late night shopping to all our showrooms, you
can now shop with us at any of our showrooms between 9am –
8pm on Thursday’s

• We received funding from Co-operative in-store voting which
helped to fund corporate clothing for our staff & volunteers

• We had a continuation of funding from Lloyds which helped
cover our volunteering costs

• We received donations from IKEA, John Lewis, B&Q, Homebase,
Dunelm, Lidl, Farrow & Ball & more

• We continued working in partnership with Play it Again Sport &
have a large selection of bargain sports kit available in all of our
showrooms and they have also got a permanent office base with
us too

Other successes and achievements: 

We continue to work very closely with a number of
member organisations who refer people in need during the
year for discounted items and this year was no exception.

During 2018 we worked with over 20 local member
organisations and we received 469 requests for help,
benefitting 905 individuals. The value of furniture provided
to those referred to us for help was over £78,000. 

If you are an organisation who works with clients who
could benefit from the services we offer through our
membership scheme contact us to find out more on:
KBlake@toogoodtowaste.co.uk or 01443 680090
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Edgar volunteers in our transport and warehouse
departments, which collect and deliver the items donated or
sold through our showrooms. 

‘As the main part of a team that collected over 87,000 items
during 2017, Edgar is an integral team member and has
become our re-use champion, seeing the benefits of re-use
on all aspects – social, environmental and financial,’ said our
Chief Executive Officer Shaun England. 

‘Edgar has been unemployed for a number of years and lives
in one of the most deprived wards in Rhondda Cynon Taf, so
he sees poverty and the need for the essential service that
toogoodtowaste can offer on his doorstep, every day,’
Shaun added.  

‘Edgar is a great ambassador for toogoodtowaste and
mentors new volunteers, sharing his life story to help put
people at ease, or to help others who are struggling with life
and come to volunteering as a way to help them focus and
find purpose – or even find the skills – to gain employment.’

‘Edgar is the most humble person I have ever met, never
taking praise for things that he has achieved, always
supporting and wanting to help everyone have the chances
and opportunities he has had since joining the organisation.’

Volunteer of the Year
Award
The dedication & commitment we receive
from our volunteers was externally
recognised when Edgar Llewellyn won the
WCVA Volunteer of the Year Award in the
‘Green’ Volunteer category. Edgar volunteers
six days a week every week, helping people in
poverty or on low incomes to benefit from
recycled furniture and other household items. 



9

Volunteering & training

2018 was another successful year for engaging
volunteers and with them gaining new work based skills. 

We offered a wide range of volunteering opportunities
from contact centre to warehouse, customer services to
transport, administration to electrical and more, with 31
leaving us after securing paid employment. We were
absolutely delighted that we were able to offer 4 of those
volunteers paid employment with us. 

Our aim is to facilitate and develop a learning culture within
this organisation that nurtures talent every day for everyone.
Volunteers and placements were all provided with health
and safety, manual handling and on the job, work based
learning and training. Individuals were also able to access
specific work based training to improve their skills, employability
and qualifications within various roles in the organisations. 

In 2018, over 400 hours of off the job training was provided
to 153 individuals. Some of the courses run included
Banksman Training, Depression Busting, Discrimination
Awareness, NVQ Level 1 in Retail and more. 



Christmas Celebrations
At the end of December, to thank our team of wonderful
volunteers and placements for their commitment and hard
work throughout the year we begun the festivities with a
team meal at the Rhondda Heritage Park Hotel.

The celebrations begun with an awards ceremony to reward
the volunteers who committed the most amount of hours
with us last year. 

Not long after the awards ceremony everyone enjoyed a
delicious 3 course traditional Christmas lunch.

Everyone thoroughly enjoyed the celebrations and it was a
great way to start the Christmas break.

We gratefully received funding from the National Lottery
Awards for All which helped fund our Christmas celebration.
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Speaking about his time volunteering
at toogoodtowaste, here’s what Grant
said after securing paid employment:
“My confidence has improved no end
during my time with toogoodtowaste. 

I definitely enjoyed the social side of
volunteering, chatting to others and
making friends with people who I
would not normally have even met. 

I am really going to miss volunteering
at toogoodtowaste but I’m looking
forward to starting my new job as a
Retail Store Assistant with Home
Bargains.” 

Grant Jones Customer Service
Volunteer 

After securing paid employment,
here’s what one of our volunteers said
about his time with us: “I have really
enjoyed my time at toogoodtowaste; I
have made some good friends and
have really enjoyed the social side of
volunteering.

During my time at toogoodtowaste I
have gained loads of transferable skills
including customer service,
communication and merchandising
skills, I have also gained valuable
practical experience which helped me
gain paid employment. I believe that

the actual experience I gained is far
more valuable than just completing
courses & gaining qualifications, it gave
me the practical hands on experience
that I didn’t realise I needed when
looking for a job, it definitely made me
work ready. 

I am really going to miss volunteering
at toogoodtowaste but I’m looking
forward to starting my new job, it is
only part time so I am hoping to
continue to volunteer alongside
working.” Chris Woodliffe

Case Studies 



Unrestricted Restricted Total 
£ £ £ 

INCOME
Grants 1 - 526,692 526,692
Donations & Legacies 43,335 - 43,335
Other Income 2,358 - 2,358
Service Level Agreements 20,000 - 20,000
Charitable Activities 738,376 - 738,376
Social Enterprise Projects 62,855 - 62,855

Total Income 866,924 526,692 1,393,616

EXPENDITURE
Personnel Costs 494,314 31,137 525,451
Volunteer Costs 62,022 8,894 70,916
Cost of Goods 82,486 - 82,486
Transport Costs 84,831 3,190 88,021
Premises Costs 59,402 10,241 69,643
Advertising & Meetings 7,887 5,831 13,718
Telephone & Administration 36,276 - 36,276
Legal & Professional Fees 4,039 - 4,039
Insurances 10,518 - 10,518
Bank Charges 4,021 - 4,021
Auditors Renumeration 5,000 - 5,000
Depreciation 14,506 64,123 78,629

-
Total Expenditure 865,302 123,416 988,718

SURPLUS FOR 2018 1,622 403,276 404,898 

Summary of Financial Statements for the Year Ending 31st December 2018

Note 1 - £507,090 Capital funding towards the refurbishment of the Treorchy Building

www.toogoodtowaste.co.uk
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